« 7 3TECHNICAL COYMITTEE MEETING

q .

3" Technical Committee Meeting for scrutiny and appraisal of the project reports prepared by KIIFB

for rebuilding LSG roads in Pathanamthitta, Idukki and Wayanad Districts

Meeting No. 03

Date — 09" December, 2019; 11.00 am

"I Vemué: Conference Hall; Office of the Chief Engincer, LSGD, Public Office Compsiind, Revenie |~
Complex, Thiruvananthapuram

AGENDA

For scrutiny and appraisal of the project reports and RFP/RFQ prepared by KIIFB for rebuilding LSG roads

in Pathanamthitta District

PRESENT

NS;) Name Designation and Office Address
J1l. |Rygan MV . i Chief Engineer, LSGD | ., .- . -

2 Dr. B G Sreedevi Chief Scientist, NATPAC

3 DrlJayaV | Professor, CET

4 Dr Ashalatha R Professor, CET

5 Dr. M Nazeer Professor,:TKMCE

6 Sreela S Supernintending Enginecr, KSRRDA
| 72 | Fithuia] R Assistant Engincer, PMU
‘(82| Vishnukumar G “Pr(:)ject Director, PMU

9 Jayachardran R IProcuremeht Specialist, FXI

10 Vipin Vijayan Finance Office, PMU

1 Smitha R Prasad Consultant, Technical Wing, KIIFB

12 Ven'ugopallj and Synergy Architects & Engiteers, Ernakulam

13 |Any Varghesé Synergy




SLNe>

-y Descriptidn >

Acti@ ’

1.1

+ wheress the RFP/RFQ submitted coritains only the details of 1 cluster.

The Chig'f Engineer, LSGD ir?formed that PD,PML" has submitted the
draft RFP/RFQ prepared for the Pathanamthitta District for approval
from Technical Committee. The Chief Engineer, LSGD also informed

Cluster wise division of works in Pathanamthitta District has 3 clusters

1.2

Technical Committee approved the Minutes of the 2™ Technical

Comimittee

PROGRESS

2.1

» The Chief Engineer, LSGD informed that the details of balance 2

clusters have not been submitted

> KIIFB and Consultant employed by KIIFB informed that the

.| details pertaining.to Namc of road, length of road alone need to be added

in the RFP/RFQ once the draft RFP/RFQ has been prepared.

» Technical Committee opined that In connection with the length
of the roads, Length already provided in the draft report of Clusters for
Pathanamthitta District which had already been submitted for AS

PMU

approval may be taken in the RFP/RFQ for Tender purpose
' DISCUSSIONS

31

» Technical Committee opined that Maintenance cost as mentioned

in the AS order should be considered. For this if there is need of Revised : .

| AS, the same shiculd be obtained. * CUPMU

fixed

+|*32:2:. .- Thermaintenance cost-fc: flexible and rigid pavements should.-be.[- . ...~

3.2

Technical Commiftsc opined thai on transferring the asset after |

completion (i.e aticr 10/15 years) the conditions/criteria to be checked |

should be included in the RFP/RFQ document

PMU

33

> Technical Committee instructed that a Tender Evaluation
Committee for evaluation of tender has to be constituted by PMU

> Technical Committee instructed that when Tendering the details

of the concerned wvork (i.e “Name of the District” Cluster — “x”) shou.-

be included-inn the front sheet of the RFP/£.FQ and similar changes must

be reflected in the RFP/RFQ for other '

PMU
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34

> Technigal'committee enquireﬁ about the release oFPerformance
Guarantee
> KIIFB and consultant informed that Performance Guarantee will

be 5% of the Agreed PAC value. Of that 5%, 50% will be in Treasury

be deducted from the work done value from each bill and will be
returned to the Contractor on completion of work or commencement of
maintenance period.

> The 5% performance guarantee furnished by the contractor while
executing the agreement will be retumed to the contractor on satisfactory

handing over of the project

~|Deposit-and baldiE€-50% may be in-Bafk guarantee.-2:5% Retention will -+

Hohe L oo

PMU

35

connectivity of drains to streams/drain off points should be incorporated
in the RFP/RFQ
» Technical Committee also informed that NPV calculation should
be clearly specified in the RFP/RFQ’s or sample BOQ for evaluation
criteria of BOQs

|® . . Technical. Committee informed . that condition regarding. the |

PMU

| B Criteria regarding Maintenance - should be included in the

RFP/RFQ, which should adhere to IRC and IS standards

> Technical Commlttee instructed that conditions regarding in

AT what mrcumstances mamtenance works should be camed out and should" ’

=be 1ncluded m the RFP;’RFQ f'01 avmdmg confllctsfdlsputes The_ L

_EMU

b 3 7 f 'Techmcal Comm1ttee imstructed that BOQ; RFP/RF Q evaluatlon criteria

should be modified and prepared

PMU

3.8

» Technical Committee opined that Termination clause need to be
included in the RFP/RFQ document. Also, in case, where installation of
necessities like Water supply, Cable laying, Electrical cable laying arise,
clause regarding the measures to be taken in such cases should be

mcorporated in RFPJ’RI*Q

. . |inclusion’ ‘,oﬁ.-Arbl_trau_on- clause,’ Penalty clause and Service “Level

|

| P Techmcal omnnttee instructed 'that condltlons regarding

PMU
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A t may -be Apcluded in  the. P/RF for :avoid]
g\_ﬁgemen Y ..51 %7 Q ldylg
conflicts/disputés - < . | 9

Technical Committee instructed that the dates in the Schedule of

Bidding Process may be modified

PMU

DECISIONS

[ TR o)

based on the discussed points.

<Technical.Gommittee -approved the RFP/RFQ-subject-to; the-conditions {3 -

gyt 217

'PMU

NEXT MEETING

5.1

Next meeting will be informed in advance
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